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MINUTES OF THE EXECUTIVE COMMITTEE MEETING
HELD April 13,2011

Chairman Dr. Harezlak called the meeting to order at 10:04 am. The following members
answered roll call:

Brett Hruby #131 Dennis Harezlak #323

Ted Rehl #133 Margaret Reifsteck WCSEC
Jean Harezlak #140 Lisa Yaun WCSEC
Randy Gross #207 Allison Pierson WCSEC
Bill Faller #321 Jeff Carlson WCSEC
Mike Duffy #322 Tom Zelten WCSEC

Mrs. Harezlak moved to approve the revised agenda. Mr. Faller seconded the motion, and
a unanimous voice vote was heard. Motion carried

Mrs. Harezlak moved to approve the regular meeting minutes of March 9,2011. Mr.
Faller seconded the motion. A unanimous voice vote was heard. Motion carried.

Mrs. Harezlak moved to approve the February Financial Reports and March bills. Mr.
Rehl seconded, and a unanimous roll call vote was taken. Motion carried.

Public Comments: There were no public comments.

Items identified on the Director’s Report included: A. OLD BUSINESS: 1) Cooperative
Cash Flow/Establishment of a line of Credit (Attachment #1); 2) Psychology Intern
Declinations; B. NEW BUSINESS: 1) Policy Review and Revision (Attachment #2);
CLOSED SESSION REQUESTED: 2) Update on Employee Unpaid Leave; 3) Other
Retirement Discussions; 4) Resignations (Attachments #3 -4); 5) Resolution for Dismissal
of ESP Staff (Attachment #5); 6) Social Work Interns; 7) Unpaid Leave Request
(Attachment #6); RETURN TO OPEN SESSION: C. OTHER: 1) Next Executive
Committee Meeting: May 11, 2011

Mr. Hruby moved to accept the resignations with regrets from Tracey Gemmell, Speech-
Language Pathologist; Steven Zelten and Renee Bax, Classroom Aides-Ledgewood. Mr.
Faller seconded, and a unanimous voice vote was heard. Motion carried.

Dr. Gross moved to approve the Resolution for Honorable Dismissal of Educational
Support Personnel Employees. Mr. Hruby seconded, and a unanimous roll call vote was
taken. Motion carried.

Mr. Hruby moved to approve the 600 hour social work intern position as presented and
the approval for a second 600 hour social work intern pending interviews. Mrs. Harezlak
seconded, and a unanimous roll call vote was taken. Motion carried.

Dr. Gross moved to approve the unpaid leave for Michelle Wilson. Mr. Rehl seconded,
and a unanimous roll call vote was taken. Motion carried.
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Other issues addressed, but not requiring action, included:
a. Mr. Zelten informed the committee that the line of credit has been approved

by both boards and the bank has the resolution and is scheduling a closing
date. Mr. Faller asked if an interest rate has been established and Mr. Zelten
replied that the bank has not given him a specific interest rate. Mr. Zelten
expressed that his intent was not to use the credit line.

Mr. Zelten also informed the committee that the cash flow status looks like the
coop will make it through the fiscal year. The issue is the July 1 payroll.
Previous years the districts have helped with the first payroll in July but with
the timing, the districts would issue checks in the current fiscal year for next
fiscal year funds. After discussion among the board it was decided to use the
line of credit if needed, for this situation.

. Mr. Zelten informed the committee that both psychology interns he

recommended to the board last month declined the position. One of the
candidates took a position in the Belvidere District due to more money; the
other candidate did not specify where they took a position. Mrs. Harezlak
asked if the coop was “in the ball park” for pay. Mr. Zelten stated that these
positions are “prime” due to the workload the interns contribute and the salary
paid.

Mr. Zelten presented the first read of revisions to Policy 5:330. The change in

the policy being requested is the IMRF language to keep updated with IMRF

(i.e. 180 days).

Mr. Zelten explained that in 2009 the committee approved the office staff
vacation/sick policy; however, it was not incorporated into the policy. Mr.
Zelten asked for comments from the committee regarding the presented
policy. Mr. Faller asked why it needs to be in policy if it is in the
contract/handbook. Mr. Zelten stated that it is not in the handbook or
contracts. Mr. Faller stated they handle it with different handbooks for
certified and non-certified staff. Mr. Zelten stated that office staff is different
from other non-certified staff because they are 12 month employees. Mrs.
Harezlak stated that it was necessary to have it in policy.

. Next Executive Committee Meeting: May 11, 2011.

With no further business, Mr. Duffy moved to adjourn and Dr. Gross seconded. The
meeting adjourned at 11:30 am.

Respectfully submitted,

[ N
Valerie Rote
Secretary





