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MINUTES OF THE EXECUTIVE COMMITTEE MEETING
HELD January 12, 2011

Chairman Dr. Harezlak called the meeting to order at 10:03 am. The following members
answered roll call:

Robert Lauber #131 Mike Duffy #322

Ted Rehl #133 Dennis Harezlak #323

Wanda Herrmann #134 Margaret Reifsteck WCSEC
Jean Harezlak #140 Lisa Yaun WCSEC
Randy Gross #207 Allison Pierson WCSEC
Scott Fisher #320 Jeff Carlson WCSEC
Bill Faller #321 Tom Zelten WCSEC

Mr. Rehl moved to approve the agenda. Mr. Faller seconded the motion, and a unanimous
voice vote was heard. Motion carried

Mr. Duffy moved to approve the regular meeting minutes of November 10, 2010. Mrs.
Harezlak seconded the motion. A unanimous voice vote was heard. Motion carried.

Mrs. Harezlak moved to approve the December Financial Reports and January bills. Mr.
Rehl seconded, and a unanimous roll call vote was taken. Motion carried.

Public Comments: There were no public comments.

Items identified on the Director’s Report included: A. OLD BUSINESS: 1) ARRA Grant
Approval; B. NEW BUSINESS: 1) Draft FY12 Budget Projections; 2) Budget
Reductions Discussion; 3) Cooperative Cash Flow Discussion; 4) Federal Grants
Reimbursement (Attachment #1); CLOSED SESSION REQUESTED: 5) Collective
Bargaining Request (Attachment #2); 6) Unpaid Leave Request (Attachment #3);
RETURN TO OPEN SESSION: 7) Speech-Language Intern; C. OTHER: 1) Next
Executive Committee Meeting: February 9, 2011.

Mr. Lauber moved to approve the unpaid sick leave. Mr. Faller seconded, and a
unanimous roll call vote was taken. Motion carried.

Mr. Faller and Mr. Fisher agreed to serve on the Collective Bargaining Committee for the
upcoming contract negotiations for Cooperative Certified Staff.

Other issues addressed, but not requiring action, included:

a. Mr. Zelten informed the committee to spend all the ARRA money, as it does
not carry over. Expense reports can now be submitted monthly to expedite
payments. The Cooperative just cut checks to the districts based on their
expense reports through December 10.
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. Mr. Zelten provided the committee with FY12 budget projections. Items

incorporated with the projection included the removal of unfilled positions,
salary increases for certified staff (due to the upcoming union negotiations),
no salary increases for non-certified and administrative staff, increases of
additional children in the instructional programs, social work minutes were
reduced from instructional programs as well as including data if social work
time was only included for special education, having district’s administration
taking over for the non-special education time.

Mr. Zelten provided a packet at the meeting that included the Work Load Plan
and a review of the billable services by department. Mr. Zelten reviewed with
the committee where districts had the flexibility to decrease based on the
Work Load Plan requirements. He advised the committee that these were not
recommendations and to be cautious regarding reductions, especially in the
area of Speech/Language as this would be a difficult position to fill if the need
increased at a later date. He asked the committee to notify him prior to
February 1, 2011 so that he could bring reduction recommendations to the
February 9, 2011 board meeting.

Mr. Zelten informed the committee that he met with Mr. Matt Roegner from
First National Bank and he said the Cooperative would be approved for a loan.
The committee directed Mr. Zelten to begin the approval process for the loan
unless there was a set up fee or the interest rate was too high. Mr. Zelten also
stated that the Cash Flow Analysis shows the Cooperative in a positive cash
flow and he believed it was due to the districts having a credit with the
Cooperative due to negotiations.

. Mr. Zelten informed the committee that Federal Grants Reimbursement would

be going to a reimbursement basis as opposed to the current payment schedule
to eliminate the tracking of interest.

M. Zelten informed the committee that a Speech/Language Intern was
working with Tracey Gemmell and that it was working well.

Mrs. Harezlak asked Mr. Zelten if an in-service could be done regarding the
Diabetic Care Plan. Mr. Zelten informed the committee that it was in direct
conflict with the Nurse Practice Act and that it would cause a heavy impact
regarding liability issues.

. There was discussion among the committee to have some SIP days be the

same for all districts to help with in-service trainings to help eliminate districts
paying for substitutes.

. Next Executive Committee Meeting: February 9, 2011.

With no further business, Mr. Duffy moved to adjourn and Mr. Rehl seconded. The
meeting adjourned at 11:23 am.

Respgctfully submitted,
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Valerie Rote,
Secretary





