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MINUTES OF THE EXECUTIVE COMMITTEE MEETING
HELD June 9, 2011

Chairman Dr. Harezlak called the meeting to order at 10:11 am. The following members
answered roll call:

Robert Lauber #131 Mike Duffy #322
Ted Rehl #133 Dennis Harezlak #323
Jean Harezlak #140 Jeff Carlson WCSEC
Randy Gross #207 Allison Pierson WCSEC
Scott Fisher #320 Margaret Riefsteck WCSEC
Bill Faller #321 Lisa Yaun WCSEC
Tom Zelten WCSEC

Mr. Duffy moved to approve the revised agenda. Mrs. Harezlak seconded the motion, and
a unanimous voice vote was heard. Motion carried

Mr. Fisher moved to approve the regular meeting minutes of May 11, 2011. Dr. Gross
seconded the motion. A unanimous voice vote was heard with Mr. Duffy abstaining.
Motion carried.

Mr. Faller moved to approve the May Financial Reports and June bills. Mr. Rehl
seconded, and a unanimous roll call vote was taken. Motion carried.

Mr. Zelten notified the committee that the second personnel reimbursement was received.
He also noted that the new Fee for Service company has been letting him know what is
coming through. He reminded the committee that the first year was at no charge so the
Coop is receiving100% of the reimbursement. Beginning next year it will be at 70%. Mr.
Zelten was pleased with the new company and how efficient they were with the Medicaid
reimbursements.

Public Comments: Mr. Zelten introduced Gail Johnson, President and Rich Mayer, Vice
President of the Association.

Items identified on the Director’s Report included: A. OLD BUSINESS: 1) Update on
Cash Flow (Attachment #1); B. NEW BUSINESS: CLOSED SESSION REQUESTED
1) Resignations (Attachments #2 & 3); 2) Employment Recommendations (Attachment
#4); 3) Psychology Time Request (Attachment #5); 4) Teacher Instructional Time
Disparity (Attachment #6); 5) Update on Cooperative Negotiations; 6) Non Association
Salary Discussion Points; RETURN TO OPEN SESSION; C. OTHER: 1) Next
Executive Committee Meeting: August 10, 2011.

Mr. Rehl moved to accept the resignations with regrets from Linda Smith, Classroom
Aide and Erin Moore, Speech Language Pathologist. Mr. Duffy seconded, and a
unanimous voice vote was heard. Motion carried.

Mr. Rehl moved to approve the following employment recommendations; recalling
Marlena Sjostrom and Kelly Caudel as Classroom Aides for the Ledgewood PIP
Programs, employing Toni Bortoli as part time nurse, employing Phillip Floro as ESM
Teacher, employing Eric Mowbray as Primary ESM Teacher, and increasing the contract
for Tambrala Shurman by 10 half days contingent on the continued need for extra time
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from year to year. Mrs. Harezlak seconded, and a unanimous roll call vote was taken.
Motion carried.

Mr. Faller moved to approve Extended School Year staff as presented. Mr. Rehl
seconded, and a unanimous roll call vote was taken. Motion carried.

Mr. Faller moved to approve the Agreement as presented. Mr. Fisher seconded, and a
unanimous roll call vote was taken with each member congratulating the committee on a
job well done. Motion carried.

Mrs. Harezlak moved to approve a 2% increase for ESP Staff. Mr. Lauber seconded, and
a unanimous roll call vote was taken. Motion carried.

Mrs. Harezlak moved to approve a 1.5% increase for Administrative and Therapy Staff.
Mr. Fisher seconded, and a unanimous roll call vote was taken. Motion carried.

Mrs. Harezlak moved to approve a .5% increase to the Director’s Contract. Mr. Rehl
seconded, and a unanimous roll call vote was taken. Motion carried.

Other issues addressed, but not requiring action, included:

a. Mr. Zelten informed the committee that the loan will not be needed. He also
reminded them that the Cooperative has two years of district receipts that will
be reviewed at the next meeting. He suggests that the amount due to the
districts be held until the State catches up on disbursements. He also stated
that the Cooperative was in the red around July 1 but due to the fact that the
Medicaid receipts have been received, the cash flow has improved.

b. The Committee authorized Mr. Zelten to decide the best situation for the
Teacher Instructional Time Disparity.

¢. Due to their retirement, this was the last committee meeting Mr. Lauber and
Mrs. Harezlak would attend, they both shared closing words with the
committee.

The Committee will not be meeting in July and authorized the Cooperative to pay July
bills.

OTHER:
1. Next Executive Committee Meeting: August 10, 2011,

With no further business, Mr. Duffy moved to adjourn and Mrs. Harezlak seconded. The

meeting adjourned at 11:07 am.

Respectfully submitted,

ViAot

Valerie Rote
Secretary





