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MINUTES OF THE EXECUTIVE COMMITTEE MEETING
HELD May 11, 2011

Chairman Dr. Harezlak called the meeting to order at 10:01 am. The following members
answered roll call:

Robert Lauber #131 Bill Faller #321
John Ulferts #134 Dennis Harezlak #323
Jean Harezlak #140 Lisa Yaun WCSEC
Randy Gross #207 Tom Zelten WCSEC
Scott Fisher #320

Mr. Rehl arrived after roll call was taken at 10:05 am.

Dr. Gross moved to approve the agenda. Mr. Faller seconded the motion, and a
unanimous voice vote was heard. Motion carried

Mrs. Harezlak moved to approve the regular meeting minutes of April 13, 2011. Dr.
Gross seconded the motion. A unanimous voice vote was heard. Motion carried.

Mr. Faller moved to approve the April Financial Reports and May bills. Mrs. Harezlak
seconded, and a unanimous roll call vote was taken. Motion carried.

Mr. Zelten reminded districts that the ARRA/IDEA money needs to be spent or it will be
gone; the sooner the better. He also noted that the biggest area of concern for the
financials is personnel reimbursement, the Coop has received one payment and he is not
confident that the other payments will be received.

Public Comments: Mr. Zelten introduced Mr. Steve Stoeckel, Governing Board
Representative for Kinnikinnick that wanted to observe the meeting,

Items identified on the Director’s Report included: A. OLD BUSINESS: 1) Cooperative
Cash Flow/Establishment of a line of Credit (Attachment #1); B. NEW BUSINESS: 1)
FY 12 Budget (Attachments #2-4); 2) Policy Review and Revision (Attachment #5);
CLOSED SESSION REQUESTED: 3) Resignations (Attachments #6-9); 4) Resolution
for Dismissal of Educational Support Personnel Employee (Attachment #10); 5)
Employment Recommendation; 6) Negotiations Status Update; RETURN TO OPEN
SESSION: C. OTHER: 1) Next Executive Committee Meeting: June 9, 2011

Mr. Rehl moved to accept the FY12 Budget as presented. Dr. Gross seconded, and a
unanimous roll call vote was taken. Motion carried.

Mr. Zelten reviewed the Budget Comparison Analysis attachment, stating that most
districts under the May FY12 were below the March FY12 draft. He also reminded the
committee that the FY13 will be worse, as the Coop has been easing districts into full
billings without the ARRA grant money. The committee asked Mr. Zelten to provide
each district with what the billings would have been without the ARRA money to get an
idea of what to expect for FY13.

Mr. Zelten informed the committee the areas of reduction and increases for the FY12
budget. The reductions included the decreasing of days for Classroom Aides as well as
lessening hours for new hired Aides, saving health insurance benefits. There was $14,000
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removed from the Operations/Maintenance line item and there is reduction in staff of
classroom aides, speech/language pathologists, and social workers. With the pending
negotiations there was an increase included for certified staff with no increase for all
ESP/Administrative staff. There was also a 10% increase included for health care
expenses.

Mr. Lauber moved to approve Policy 5:330 as presented. Mr. Fisher seconded, and a
unanimous voice vote was heard. Motion carried.

Mr. Lauber moved to approve the four resignations with regrets from Kristen Fisher,
Classroom Aide; Kate Rosenwinkel, Classroom Aide; Andrew Nicky, Teacher; and Kelly
Lough, Teacher. Mrs. Harezlak seconded, and a unanimous voice vote was heard. Motion
carried.

Mr. Lauber moved to approve the Resolution for Dismissal of Educational Support Staff.
Mr. Faller seconded, and a unanimous roll call vote was taken. Motion carried.

Mr. Lauber moved to approve the employment of Kory Blumer as Speech Language
Therapist. Mr. Faller seconded, and a unanimous roll call vote was taken. Motion
carried.

Other issues addressed, but not requiring action, included:
a. Mr. Zelten informed the committee that the cash flow has improved since last
month due to the Medicaid receipts. The new service provider is submitting
payments monthly. The Coop was in the red before the Medicaid receipts.

The Line of Credit closing cost is $2,500 which is due at the signing. The
APR is 4.25%. There would be interest only payments until the personnel
reimbursement comes through, which is the fund the loan is paid back from.
Mr. Zelten was meeting with the bank later in the week to sign. The Line of
Credit is good for 9 months; if it is not used then another closing must be
scheduled. Mr. Zelten was going to ask when he meets with the bank to close
to make the loan good for a year rather than nine months to help with next
summer if needed.

b. The June board meeting was changed to June 9 at Jessica’s Restaurant at
10:00 am.

C. Mr. Zelten informed the committee that three Cooperative staff members
received EcoLab grants.

OTHER:
1. Next Executive Committee Meeting: June 9, 2011 at Jessica’s Restaurant, Roscoe.

With no further business, Mr. Faller moved to adjourn and Mr. Rehl seconded. The
meeting adjourned at 11:33 am.

Respectfully submi

MU#(\
Valerie Rote
Secretary





