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MINUTES OF THE EXECUTIVE COMMITTEE MEETING
HELD October 12, 2011

Chairman Dr. Harezlak called the meeting to order at 10:00 am. The following members
answered roll call:

Keli Freedlund #131 Tom Zelten WCSEC
Mike Greenlee #140 Jeff Carlson WCSEC
Mike Burkhard #207 Allison Pierson WCSEC
Bill Faller #321 Margaret Reifsteck WCSEC
Mike Duffy #322 Lisa Yaun WCSEC

Dennis Harezlak #323
Scott Fisher #320 arrived at 10:15 am.

Mr. Duffy moved to approve the agenda. Dr. Greenlee seconded the motion, and a
unanimous voice vote was heard. Motion carried.

Mr. Faller moved to approve the regular meeting minutes of September 14, 2011. Mrs.
Freedlund seconded the motion. A unanimous voice vote was heard. Motion carried.

Mr. Faller moved to approve the September Financial Reports and October bills. Mrs.
Freedlund seconded, and a unanimous roll call vote was taken. Motion carried.

Public Comments: There were no public comments.

Items identified on the Director’s Report included: A. NEW BUSINESS:

1) Cooperative Audit, 2) Cash Flow Analysis FY12, CLOSED SESSION
REQUESTED:; 3) Resignations (Attachment #1-2), 4) Employment Recommendations,
4) Directors Target Goals 2011-12 (Attachment #3), RETURN TO OPEN SESSION;
B. OTHER: 1) Next Executive Committee Meeting: November 9, 2011.

Mr. Gary Meier of Sieport & Co presented the Cooperative Audit in draft form due to the
need to coordinate with the Cooperative Boards and attorney. The final copy should be
ready by October 13. Mr. Meier provided the committee with the report and additional
handouts to explain their findings. In Summary, the Cooperative continues to function
within budget parameters and no concerns were noted.

Mr. Faller moved to approve the Cooperative Audit as presented. Mr. Duffy seconded,
and a unanimous roll call vote was taken. Motion carried.

Mrs. Freedlund moved to accept the personnel recommendations as presented. Mr. Fisher
seconded, and a unanimous voice vote was heard. Motion carried.

Mr. Faller moved to accept the Target Goals of the Cooperative Director as presented.
Dr. Greenlee seconded, and a unanimous voice vote was heard. Motion carried.

Other issues addressed, but not requiring action, included:
a. Mr. Zelten reviewed the cash flow analysis handout with the committee. He
stated that it is mapped out through April 2012, which is where you start to
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see negative numbers. Grants were included since there is normally a two
week turnaround now that it is on reimbursement basis.

There were four payments received, two from previous school year and two
for current school year. Financially the Cooperative is stable and should be
able to tell by February if the line of credit will be needed. Mr. Zelten does not
want to use the line of credit unless necessary to save the closing fee.

Medicaid receipts are higher, more than doubled with the new vendor. Mr.
Zelten reminded the committee that it is important that the district staff give
the Medicaid information to Mr. Steve Korona as soon as possible as
Medicaid is two months behind reimbursement.

. Mr. Zelten informed the committee that the Cooperative will be undergoing a

Federal audit of the four different Federal grants from the 2010-11 school
year. This was expected due to the level of Federal oversight of the ARRA
funds.

. Next Executive Committee Meeting: November 9, 2011.

With no further business, Mr. Duffy moved to adjourn and Mr. Faller seconded. The
meeting adjourned at 10:53 am.

Respectfully submitted,

Vhisys P>

Valerie Rote
Secretary





