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MINUTES OF THE EXECUTIVE COMMITTEE MEETING
HELD September 14, 2011

Chairman Dr. Harezlak called the meeting to order at 10:00 am. The following members
answered roll call:

Keli Freedlund #131 Dennis Harezlak #323

Ted Rehl #133 Jeff Carlson WCSEC
Mike Greenlee #140 Allison Pierson WCSEC
Lynn Gibso #207 Margaret Reifsteck WCSEC
Scott Fisher #320 Lisa Yaun WCSEC
Bill Faller #321 Tom Zelten WCSEC

Mike Duffy #322 arrived at 10:15 am.

Mr. Rehl moved to approve the agenda. Mr. Faller seconded the motion, and a unanimous
voice vote was heard. Motion carried.

Mr. Rehl moved to approve the regular meeting minutes of August 10, 2011. Mrs.
Freedlund seconded the motion. A unanimous voice vote was heard. Motion carried.

Mr. Rehl moved to approve the August Financial Reports and September bills. Mr. Fisher
seconded, and a unanimous roll call vote was taken. Motion carried.

Public Comments: Dr. Harezlak thanked Mrs. Freedlund for coordinating the in-service
training and Mr. Zelten for hosting it. Mrs. Freedlund said there were currently 30 people
signed up for the training.

Items identified on the Director’s Report included: A. NEW BUSINESS:

1) Resignations (Attachment #1-5); 2) Employment Recommendations; 3) Review of
Executive Session Minutes; B. OTHER: 1) Transition Training Planning Discussion;
2) Private Parochial Attestation Forms for Signature; 3) Other Cooperative In-service
Training; 4) Next Executive Committee Meeting: October 12, 2011.

Mr. Zelten informed the committee that there were several resignations and a late
certified resignation. He also informed the committee that he had a speech language
recommendation; therefore he was able to terminate the contractual speech language
individual, saving the Cooperative thousands of dollars. With the speech language
recommendation the speech bachelor’s time is reduced.

The Employment Facilitator position is one that is difficult to fill. Mr. Zelten
recommended to the committee to bring Mary Ann DeLuca to help fill with nuances. Jeff
Carlson is working with the vocational staff to get a manual ready for this position for
future reference. The individual Mr. Zelten is recommending had a similar position
previously with truancy.

The balance of the employment recommendations is filling the classroom aide vacancies.

M. Faller moved to approve the personnel recommendations as presented. Mr. Fisher
seconded, and a unanimous roll call vote was taken. Motion carried.
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Mr. Faller seconded, and a unanimous voice vote was heard. Motion carried.

IX. Other issues addressed, but not requiring action, included:

a. Mr. Zelten informed the committee that it was necessary to train staff of
seventh through twelfth grade students for transition plans. The State is going
through a self study and they are finding that teaching staff is not following
the requirements and Mr. Zelten wants to be ahead of the study so the districts
don’t receive citations.

This training would include expanding the terminology of the STEP program
as modifications to the guidelines are limiting the number of students that can
be involved. It would also include preparing unit districts for the Indicator 14
data collection next year which requires data from this year’s seniors.

Mr. Zelten asked the committee if the above training could be held January 13
since most of the districts have a SIP day. The two districts (321 & 323) that
do not have SIP days agreed to providing subs so their staff could attend.

b. The CPI trainings being held include two full-day trainings on September 23
and September 30. There is a half-day training on January 13.

¢. Mr. Zelten informed the committee that he is sending the
Private/Parochial/Home School documentation to the Board of Education on
each districts behalf and will submit copies to each district upon completion.
Mr. Zelten met with the two parochial schools that are in two of the districts
and sent letters to the parents that are known in these categories. This process
identifies proportionate share and how the money is used. The public forum is
scheduled for September 19, 2011

X. OTHER:
1. Next Executive Committee Meeting: October 12, 2011.

XI.  With no further business, Mr. Duffy moved to adjourn and Mr. Faller seconded. The

meeting adjourned at 10:20 am.

Respectfully submitted,

Vil Pk

Valerie Rote
Secretary





